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1. Project details
	1.1. Project name (full title)

	

	1.2. Project name (short title)

	

	1.3. Project sector 

	

	1.4. Project type (e.g. road, bridge, hospital, port etc.)

	

	1.5. Project location

	

	1.6. Sponsoring government entity

	

	1.7. List any other government entities with an important role in the project (and describe their role)

	


	1.8. List any other key stakeholders of the project, other than the entity and the private party (i.e. suppliers, consumers, sponsors of related projects, etc.)

	


	1.9. Does this project relate to an Unsolicited Proposal?

	

	1.10. If this project does relate to an Unsolicited Proposal, is full evidence of qualifications of the proponent attached?

	

	1.11. Provide a description of the project (summarising other relevant information, in a few paragraphs at the most)

	








	1.12 Does this project relate to the National Priority Program of the government?

	



2. PPP suitability
	2.1. Describe the services/outputs that the private party will deliver

	


	2.2. Will any legislation/regulation need to be enacted to allow the private sector to deliver and charge for the services?

	


	2.3. Have the project services been delivered previously by the private sector in Afghanistan? (If yes, provide an example)

	


	2.4. Has the entity previously delivered the envisaged project services?

	

	2.5. [bookmark: _Ref450745512]Estimated capital costs incurred by private party
	2.6. [bookmark: _Ref450745514]Estimated value of public assets transferred to/ leased/ managed by private party, expressed as a present value
	2.7. [bookmark: _Ref450745515]Estimated total subsidy / equity to be contributed by entities

	
	
	

	2.8. [bookmark: _Ref450745484]Total investment value, calculated as the higher of items ‎2.5+‎2.6 and item ‎2.7 (all amounts should ideally be expressed as present values)
	2.9. Estimated yearly operational costs

	
	

	2.10. Estimated period of contract
	2.11. Estimated economic life of project

	
	

	2.12. Describe any linked projects or components that need to be implemented prior to this project  (such as water, gas, power, access road, transport link etc.)

	


	2.13. Project rationale (tick the options that apply)

	
	Project is difficult to implement with financial resources of Government alone

	
	Private investment would increase the quality / level of service

	
	Private investment would reduce the time to implement compared to what Government could accomplish on its own

	
	There is opportunity for competition among private investors which may reduce the cost of providing the service (relative to what conventional Government procurement could achieve)

	
	Private investment will provide an opportunity for innovation

	
	Others (describe below)

	
	


	2.14. Are you aware of a similar project being delivered through a PPP Model elsewhere? If so, in what countries? (Attach any reference material i.e. project reports, website link etc.)

	




	2.15. List the names of local or foreign private companies that are likely to be interested in this project and have experience implementing similar projects (also list the project names). (Attach any reference material i.e. project reports, website link etc.)

	




3. PPP structure
	3.1. Which type of PPP model (as per Article 3 of the PPP Regulations) is proposed? (Tick the option that applies)

	
	Build-Operate-Transfer

	
	Build-Transfer 

	
	Build-Own-Operate

	
	Build-Lease-Transfer

	
	Design-Build-Finance-Operate

	
	Renovate (Rehabilitate) – Operate – Transfer

	
	Operating Concession

	
	Lease Contract

	
	Management Contract

	
	Contract – Add and Operate

	3.2. Which project components will be provided by the private sector? (Describe each component and tick the option that applies)

	Component
	Description
	Public sector
	Private sector
	Not applicable

	Detailed design
	
	
	
	

	Build (construction)
	
	
	
	

	Operate
	
	
	
	

	Finance
	
	
	
	

	Maintain
	
	
	
	

	Equipment
	
	
	
	

	3.3. Indicate the expected risk allocation between the private and public sector. (Tick the option that applies and provide comments)

	Risk Category
	Public sector
	Shared
	Private sector
	Not applicable
	Comments

	Output specification
	
	
	
	
	

	Design risk
	
	
	
	
	

	Design & technology obsolescence 
	
	
	
	
	

	Latent defect risk
	
	
	
	
	

	Land acquisition and resettlement
	
	
	
	
	

	Financing risk
	
	
	
	
	

	Construction risk (unknown)
	
	
	
	
	

	Construction risk (known)
	
	
	
	
	

	Commissioning risk
	
	
	
	
	

	Operating risk
	
	
	
	
	

	Price fluctuation risk
	
	
	
	
	

	Operational performance risk
	
	
	
	
	

	Demand risk
	
	
	
	
	

	Others (list)


	
	
	
	
	


4. Needs and benefits
	4.1. Describe in some detail the project objectives and benefits to the public

	






	4.2. Briefly describe other options that have been considered for delivering the service (e.g. conventional public procurement, use of existing assets, non-asset solutions)

	



	4.3. List any sector policy or plans that include the project

	



5. Viability
	5.1. Based on a preliminary assessment, is the project technically and operationally feasible?

	

	5.2. Based on a preliminary asessment, is the project financially feasible?

	

	5.3.    Based on a preliminary asessment, is the project commerically feasible?

	

	5.4. Is the financial feasibility of the project dependent on receiving an upfront capital subsidy? 

	

	5.5. Is the project likely to provide better value for money as a PPP than conventional public sector procurement?

	

	5.6. What is the main source of project revenue? (Tick the option that applies and fill out the required information for that option)

	User charges 
	
	Entity payments
	

	Estimated average charges payable by major class of users (as at start of project)
	Does the entity have separate revenue raising power?

	
	

	Estimated number of users (per day, as at start of project)
	Does the entity have a budget for delivering these services and if so what is the amount? 

	
	

	5.7. List any financial assistance (including the amount) that the project is likely to receive from the government budget or from development partners. 

	



6. Safeguards
	6.4. Will the project require land acquisition and if so will the private party request the entity to acquire any land?      

	

	6.5. List any significant environmental impacts of the project

	


	6.6. List any significant negative social impacts of the project (e.g resettlements, job losses)

	


	6.7. List any significant legal and administrative constriants of the projet ( e.g constitutional law )

	

	6.8. Estimate the proportion of project works/goods/services that is likely to be aquired locally

	


7. Next steps
	7.4. Provide an indicative time line for the project

	Step
	Date

	Project Concept Registration
	

	Approval of Feasibility Study 
	

	Approval of Bid Documents
	

	Prequalification of Bidders
	

	RFP for Final Bid 
	

	Selection of Preferred Bidder 
	

	Project Documents Negotiated and Finalized
	

	Project Documents Approved
	

	7.5. Describe any constraints on the timing of the project

	

	7.6. Provide the key contact names (and their contact details) for the project

	



	7.7. If available, describe the project advisory team for the next phase (along with brief description of the roles and responsibilities of the members)

	



	7.8. Describe any financial resources that have already been made available for feasibility study and transaction advisory

	

	7.9. Does the entity require support for project preparation from the Project Development Fund? And what is the estimated cost of that support?

	


8. Attachments
	8.4. If the total investment value (item ‎2.8) is greater than US$75m, a pre-feasibility report must be submitted that is in accordance with the guidelines provided by CPPPU. If applicable, is a pre-feasibility report attached?

	

	8.5. Attach any working documents that were used to complete this form. List them below.

	




9. Declaration
	9.4. I hereby declare that (a) the information provided in this application and supporting documents submitted with it are true and correct, and (b) the project has been duly approved by the authorized signatory in the respective entity. (Sign below)

	Initiating/responsible officer
	Head of the Entity

	Name
	
	Name
	

	Signature
	


	Signature
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